KURWONGBAH STATE SCHOOL

A REVIEW OF 2016 — 2019 STRATEGIC PLAN AND IMPLEMENTATION
4 YEAR SCHOOL STRATEGIC PLAN 2020 - 2023

At Kurwongbah all students are encouraged to become responsible, confident, self-motivated and co-operative
individuals who aspire to achieve their maximum potential within a safe and supportive educational setting.
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Our school motto “Individuals Together’ enacted through the school values of Caring, Honesty, Respect, Resilience
and Excellence capture the ethos of our high quality learning community.

APPROVAL/ENDORSEMENT PROCESS

A Review of the Strategic Plan 2016 — 2019 was conducted and provides a meaningful statement of school achievement and future direction. The
subsequent 4 Year School Strategic Plan 2020 - 2023 details the strategic direction that meets school needs and systemic requirements and is therefore
endorsed/approved.
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State Schools Strategy

Strategic priorities

Where we are

Purpose

The School Planning, Ry rk outlines the requi for
Queensland state schools to aﬁw their work with Every student succeeding — State Schools
Strateqy 2018-2022, Our shared priorities are to:

g and Reporti Fr

improve for all

lift the p of our top stud

improve reading and writing for all students

improve Year 12 certification rates .
close the gap for Aboriginal and Torres Strait Islander students 7
improve the and vith disability %
prepare to implement the new Queensland Certificate of Education system

enhance the learning opportunities of rural and remote students. ,

All schools are required to participate in a four-year school planning and review cycle. The
School Strategic Plan is the document that provides a four-year cverview of a school's explicit
improvement agenda. The School Strategic Plan clearly connedts school priorities with the
strategic direction of the department.

Schools are also required to have an Annual Implementation Plan.. The Annual
Implementation Plan outlines a year's worth of school improvement initiatives linked to the
Scheol Strategic Plan.

Schools undertake Queens|a g Schools A ) .
processes may use School Straleglc Plan and Annuai lrnpﬁemeMabon Plan pncmles 1o guide the
goals led in Annual Perf Plans

(APDPS).
Our [ and way of working s the School Improvement Model.
Guiding principles .
Scheol pl and reporting is most effective when it is coll

P and inf
Collaborative: Callaborative empowerment lies at the heart of cur State

Scheols Strategy. It is a mindset as well as a way of working.

Transparent: School Strategic Plans and Annual Implementation Plans are
generated through consultation and the results of school activities are communicated openly and in
a timely fashion.

” infe Byl

ins the devel of i which are aligned with the
School Strategic Plan and evidence of impact is generated and shared by the scheol in a
systematic, rigorous way.

School Improvement Hierarchy

School improvement model
Inquiry cycle
How we leam

Standards of Evidence
What impact we have

Planning

The School Strategic Plan is the school's succinct statement to its community about what the
school wants te achieve in the future and how it plans to get there.

School Strategic Plans include descriptions of:

the vision and purpose of education in the local context

the values that students, staff and ity are exp fo

what the school is going to focus on over the next four years with associated targets (the
Explicit Improvement Agenda)

how the school is going fo do this (strategies and resourcing).

Schools action their School Strategic Plans through Annual |
Implementation Plans provide i ion about how initiatiy
Strategic Plan will be implemented, monitored and evaluated.

Annual Implementation Plans detall inputs, outputs, activities, outcomes and short- and long-
term of school | work.

Schools should set school improvement goals that account for the broad range of factors that
influence student achievement. School improvement planning takes place within the following
DoE frameworks:

The MMMJMMMM(P 12 CARF) specifies the

for all Qx land state schools in

aligned with the School

delivering the cumeulum fmm Prep lo Year 12.

Tne Pari assists scheols, parents/carers and
y to work together to student learning.
Tne Student Mw“ppons schools to impiement a whole-school
p 10 support and optimise learning.

$School improvement planning is most eﬁedlve when the whole school commundy is engaged in
the development of the improvement priorities of the school, and sets a dear direction for the
year/s ahead.

support evide inf d school and the range of stakeholder
conversations required to develop School Strategic Plans and Annual Implementation
Plans.

Plans are

School Strategic Plans and Annual Impl
supervisors or School Councils.

each year by principal

Reviewing

Each year, schools update their Annual Implementation Plans. They review their Annual
ion Plan to ine impact and to identify changes in conditions, needs or

priorities.

Annual reviews are an opperiunity for schools to:

collaborate or check-In with staff and local communities

seek guidance and support from regional and central office personnel

analyse and discuss relevant data
review the prmcasses for impravement p

ing and/or Annual Perf Reviews.

Schools also revisit their School Strategic Plans at regular intervals in the four-year
plannmg cycle. They check for conti and to any major changes in
as requi

Schools are externally reviewed at least once every four years by the School Improvement
Unit (SIU). Most schools receive a SIU review in the year they are due to update their
School Strategic Plan (in line with their four-year school planning and review cycle). Findings
and feedback from SIU reviews are a valuable input into this process.

Schools should also use il and provided by the internal audit branch to
help ensure that eff and efﬁaem are in place to manage student safety,
workplace health and safety, i security, infr: ., workf: ing, and
finance.

Reporting

Al scheols publish their Schoo! Annual Report (SAR) by 30 June and the Next Step Report
(for schools that have gradk 9 Year 12 stud by 30

Schools aso publish their endorsed School Strategic Plans and Annual Implementation Plans.
Schools comply with the ing and detailed in P=12 Curriculum,

ﬂsussmo dule of Corporate Data

School Planning, Reviewing
and Reporting Cycle

learning

priorities
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Depaitmant & Education

SECTION 1 PURPOSE

Purpose
The Schaal Planning, Reviewing and Reporting Framework (SPRRF) cutlines the requirements for Queensland state schools to implement state and national reforms, and to align
their work with the Department of Education’s Every Student Succeeding = Stote Schools Strategy 2019-2023.

The guiding principles of SPRRF are:
« Colloborative — Collaborative empowerment lies at the heart of our State Schools Strategy. It is a mindset as well as a way of working,
s Tropsparent = School Strategic Plans and Annual Implementation Plans are generated through consultation and the results of school activities are communicated openly
and in a timely fashion.
s« fuidence-informed — Evidence underpins the development of initiatives which are aligned with the School Strategic Plan and evidence of impact is generated and shared
by the schoaol in a systematic, rigorous way.

All state schools develop a four-year plan {Schaool Strategic Plan] to implement the strategic direction of the Department. The School Strategic Plan has a four-year cutlook, which
informs the Annual Implementation Plans (A1F). The School Strategic Plan is reviewed and updated annually te maintain currency and alignment. Every four years, schools review
their plan in order to maintain an informed long-term strategic focus that reflects the priorities, initiatives and performance measures of the DET Strategic Flan. The Every Student
Succeeding State Schools Strategy 2019-2023 is the improvemnent agenda that identifies key strategies to lift performance across the systern to ensure every student succeeds.

Alignment
The draft DET Strategic Plan 2018 = 2022 highlights the following key outcome:

Building Queensland’s future by giving all children a great start, engaging young people in learning, and creating safe, fair workplaces and
communities.

The School Strategic Plan

The 2020 - 2023 School Strategic Plan is a succinct four-year outlook document detailing:
« the vision and values for the school, describing the aspirations of staff, parents and students
# the school's strategic direction, including improvement priorities, strategies, goals and performance measures and targets
» the priorities and strategies in response to reviews undertaken.

The review of the 2016-2019 School strategic Plan included;
=  The detailed findings from the school review
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SECTION 2 REVIEW OF SCHOOL

PROCESS — A Full 5chool Review was carried out by a review team from the School Improvement Unit (SIU) 2t Kurwonghah State School from 23 to 26 April 2029, The review
team comprised: Mike Ennis; Internal reviewer and review chair, Greg Gosling; peer reviewer and lim Horton; External reviewer. The review was an appreciative inguiry process
considering progress of the Improvement Agenda over the previous four years and the identification of key themes to inform the 2020-2023 improvement strategies across the
nine domains of the Mational Schaal Improvement framework.

Three reviewers were involved with the following phases of the review process:
® A pre-review interrogation of the schools performance data and other key school documentation
® A consultation with the school's Assistant Regional Director
= A school visit of three days
+ Interviews with the following:
School community:

*  Principal, three deputy principals, Head of Curriculum (HOC), Head of Special Education Services (HO55), Business Manager (BM), two pedagogical leaders, 24
teachers, 20 non-teaching staff, school council chair, three Parents and Citizen's” Association (PEC) executive and members, 25 students and 30 parents,

Partner schools and other educational providers:
» [Director Kids Korner Petrie and principal Pine Rivers State High Schoaol.
Government and departmental representatives:

*  State Member for Kurwongbah, Councillor fer Moreton Bay Regional Council and ARD.

FINDINGS / REVIEW OF SCHOOL
Findings from the Full School Review are included in a School Review Report (Appendix A) and Executive Summary (Appendix B).




SECTION 3 THE SCHOOL CONTEXT

Kurwongbah State School is a large primary schoel with an enrolment of 880 students. The school Is committed to providing a safe, supportive, inclusive learning environment for
all members of the school community through the nurturing of a school culture that recognises and celebrates the importance of the individual as part of a wider social
environment.

The School motto — “Individuals Together” — is underpinned by our school values: Caring, Honesty, Respect, Resilience and Excellence.

The school is over 30 years old and continues to be held in high regard within the local community. The school became ar Independent Public School in 2017 and formed a School
Council with parent, teacher and non-teacher representation. School Opinion Survey results reflect positive school data in the areas of school quality, educational quality,
celebrations and teacher confidence in the knowledge and delivery of the Australian Curriculum. Enrolment data has been trending down slightly since 2016 reflective of the aging
population demographic in the local area declining from 959 to 882. Kurwangbah has fostered working partnerships with a number of local day care centres supporting high
quality transitions into formal schooling.

Kurwongbah State School has an unerring commitment to the provision of opportunities across a range of areas for all students to experience success, foster a love of learning and
develop personalised strengths. The following programs and activities are available for students — Gifted and Talented, Performing Arts (Chairs, Instrumental Music), Student
Leadership, Sports and STEM.

The schoal is well supported by the parent community and parents are encouraged to teke an active role within the school as critical partners to their chilc’s learning. Parent
involvement is fostered through a range of forums - School Council, P&C Association, Fundraising Committee, Fete Committee, Craft Group and Music Support Group. Bi-annual
school fetes continue to be the primary source of fundraising for the P&C with revenue used to improve facilities for all students to enjoy. The P&C has focused on the installation
of Stage 1 of a three stage whole school air conditioning project and the development o a sustainable garden project aligned with the environmentally conscious school ethos.

The Australian Curriculum is fully implemented in ali eight learning areas: English, Mathematics, Science, Humanities and Social Sciences, Health and Physizal Education, The Arts,
Technologies and Languages a full 12 months before the Departmental implementation timeline of end of 2020. A focus on the consistent teaching of Guiced Reading has led to
improved consistency in reading instruction and in turn strong improvement in NAPLAN Reading data. A review of the Pedagogical Framework provides the solid foundation for
high yield classroom practice underpinned by Pearson’s Gradual Release of Responsibility, Age Appropriate Pedagogies and New Pedagogies for Deep Learning (Fullan). School
practices prioritise data informed Differentiated Teaching and Learning practices meeting children at their next instructional phase of learning, sharing clearly defined learning
goals and the next steps to achieve learning success. At Kurwongbah State School celebrating success with all students is pivotal to our positive school culture.

Professional learning is focused within year level teams through collaborative planning, cycles of inquiry and collaborative reflection in high yield strategies for improvement in
student learning outcomes. Year level teams have ownership over the learning outcomes of all students within a year level with resources engaged through differentiated teaching
and learning, focused and intensive teaching to maximise potential success for all students.

Positive Behaviour for Learning (PBL) was introduced in 2015 creating the whole school language of expectations built upon the five school values. Embedded structures and
routines foster our positive learning environment which is highly valued by all students, staff and parents. PBL frameworks are being enriched with the use of trauma informed
practices providing a whole school language of self-regulation.
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SECTION 4 SUMMARY OF KEY FINDING FROM SIU REVIEW ~ EXECUTIVE SUMMARY (SECTION 2.1) —

Key Findings:

F
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Classrooms are calm, orderly and focused on learning.

A key school priority is to improve student reading.

The school leadership team has established and is driving a clear improvement agenda.

The school has a detailed and sequenced plan for curriculum, assessment and reporting across all year levels.

The school has a Lacal Consultative Committee (LCC) endorsed collegial engagement framework.

The school is driven by the belief that every child can learning and make progress.

The leadership team places high priority on understanding and addressing the learning and wellbeing needs of all stucents through the effective use of its financial and
human resources.

All staff members speak highly of the collegiality in their year level teams.

The school is widely recognised for its high quality music program.

KEY IMPROVEMENT STRATEGIES RESULTING FROM SIU REVIEW (SECTION 2.2) = |

Increase the precision of the EIA by clarifying the priorities, targets and timelines and communicating these to the school community.

Fully incorporate the AC cross-curriculum priorities and the general capabilities by continuing to refine the school curriculum plan, and further build tezcher capability for
implementation.

Refine the school collegial engagement framework for alignment to the EIA and school signature practices supported by the instructional leadership of all school leaders.
Uphaold a strong narrative pramoting the school vision of maximising the potential of all students and high expectations for all members of the school community.
Collaboratively review the allocation of human and financial resources and refine the roles and responsibilities of staff to clearly align to the EIA and the learning needs of
students.



Domains NSIT Improvement Strategies for planning period 2020 - 2023 2020 | 2021 | 2022 | 2023
Strategles, Targets and Resources, listed within the AIP, identify how improvement strategies within the School Strategic Plan are implemented,
monitored and evaluated.
An Explicit * Increase the precision of the Explicit Improvement Agenda by clarifying the priorities, targets and timelines and communicating these to the school
Improvement community. *
A culture that * Uphold a strong narrative promoting the school vision of maximizing the potential of all students and high expectations for all members of the school | I
promotes learning community.
Targeted use of * Collaboratively review the allocation of human and financial resources and refine the roles and responsibilities of staff to clearly align to the EIA and the
School Resources learning needs of students. ?
An expert teacher * Refine the school collegial engagement framework for alignment to the ELA and school signature practices supported by the instructional leadership of all |
team school leaders.
Systomic » Fully incorporate the AC cross-curriculum pricrities and the general capabilities by continuing to refine the school curriculum plan, and further build
lm reacher capabllity for implementation.
A manmmmw mommmmowmdmmmmm The subsaquent 4 Year Schoal Strateges Plan 2020 - 2023
detads the strategc direchion that moets school needs and systemic requirements and s therefore endorsediapproved
/4 A —_ SYA 2qjsliq.__
Leanns Odorico Principal Amy Walters School Council Steven Vincent NCR ARD School Improvement Date




